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Cottonwood Heights

The Honorable Mayor and Members of the City Council:

This monthly financial report for the 2023-2024 fiscal year, month ending December 31, 2023 is

presented here for your review and comment.

General Fund — Revenue

Real Property Taxes - Deferred calendar year 2023 revenues have been posted into fiscal 2024 along with
current monthly revenues. The major collections of property taxes occur through the
month of January and the annual reconciliation is completed in April. Delinquent
redemptions through August are also credited to the fiscal year.

Sales Tax Collections — Collections for the city occur two months behind the merchant’s collection. The
fourth month of collections is down 4.08% year over year and the year-to-date is
15.61% higher than the past 5 year average collection.

Option Highway/Transit Sales Tax — This revenue is starting its’ fifth year, the result of a voter approved
sales tax for Highway and Transit uses. The fourth month of distribution was down
year-over-year, and the year to date is slightly down over prior year collections.

Energy Sales and Use Tax —The prior year started strong and finished the year 17.6 percent more than the
prior year. We expect the current year to be 5.0 percent higher than the prior fiscal
year collections, yet early collections are only 2.1% higher year over year.

Fee-In-Lieu of Property Taxes — Deferred calendar year 2023 revenues have been posted into fiscal 2024
along with any current monthly revenues.

Franchise Taxes (Cable TV) — This revenue reports and pays on a delayed quarterly basis. This revenue was
up in 2022, but FY 2023 was back to FY2021 revenues, and current revenue is down
2.6 percent over the prior year and the lowest collections since FY2015.

Transient Room (Innkeeper) Tax Collections — The Transient Room (Innkeeper) tax currently is 1.18%
increase over the prior year. Prior fiscal year total collections were over 23% higher
in 2023 over 2022. This tax collection is reported by entities on the same schedule as
general sales tax reporting and has strong increases over the past couple of years.
Transient Room Taxes for FY 2023 ended the year at $178,177 in collections.
(FY21=47.9% incr. FY22=81% incr. FY23=23.1% incr.)

Licenses and Permits —Business Licensing” activity will be correctly posted in the next report. Building

permits finished the prior fiscal year at 79 percent of budget. Road Cuts revenues



finished the prior year significantly higher than budgeted and appear to be continuing
significantly higher than budget. Animal licensing collections finished the prior year
at 81 percent of budget.

Intergovernmental Revenues — Class C road funds are paid bi-monthly and finished the 2023 fiscal year
$200,104 ahead of budget and is currently 4.4% ahead of last year. Liquor Funds are
distributed once a year in December. Various other grants have been received.

Charges for Service — Zoning and Plan Check revenues finished the prior year well ahead of budget.

Fines and Forfeitures — Revenues from tickets processed through Holladay Justice court are reconciled and
settled periodically. The prior year’s activities are currently reported that Court
expenditures are higher than revenues by $44,730. With Millcreek City joining the
Justice Court services, Cottonwood Heights city’s proportional costs should go down.

Miscellaneous/Interest — The interest earnings on our PTIF account with the State Treasurer is split among
General Fund and Capital Projects Fund and other designated fund balances. Total
interest earnings in all funds in the PTIF for the current fiscal year is $388,465.

General Fund — Expenditures

General Government — Department expenditures are within expectations and budgeted amounts. Some
departments have large annual expenditures during the first period of the year.

Public Safety - The Public Safety department includes police, fire and ordinance enforcement. Police
department within budget. Fire and emergency services is billed quarterly and
reflects payments for services through December 31%. Ordinance Enforcement is
also within budget.

Highways & Public Improvements — All Public Works expenditures are within budget.

Community and Economic Development - All department expenditures are within budget.

General Fund - Other Financing Sources and Uses

Unrestricted General Fund Balance Appropriated — The current budget anticipates $2,828,668 current use of
the Fiscal Year 2023 fund balance.

Unrestricted Capital Projects Fund Balance Appropriated — Class C Road funds’ carried forward from the
prior year is $10,761,425.

Transfers - Transfers to the Capital Projects fund are budgeted and primarily recorded at year-
end when available funds are known. There is $2,780,000 budgeted as a transfer to
Capital Projects, $560,763 has been budgeted as a transfer to the CDRA Fund.
$200,000 has been budgeted as a transfer to Stormwater Fund. $2,405,041 has been
budgeted as a transfer to the Debt Service fund.



General Fund — Fund Balance

Fund Balance - The Beginning Balance of Unrestricted funds for Fiscal Year 2023 is $8,711,147. The

increase to the fund balance is significant and includes the ARPA Act funding from
the federal government. Of this fund balance, required assigned funds for the
outstanding liability of accrued employee paid leave is $739,629 and the City’s
required 6.0 percent minimum reserve is $1,518,192. Of the Unrestricted and
Unassigned General Funds $2,828,668 has been appropriated for use in the Fiscal
Year 2023 budget.

Capital Projects — Revenue

Revenue -

Local Grant Revenue - Currently we have budgeted $2,309,498 for grants,
including: $399,872 Zap Grant, $214,500 Corridor Preservation, $595,126 TRCC
funds and $1,100,000 Quarter of the Quarter for Bengal/Highland Drive intersection
grant. Interest calculations are based on the PTIF earnings rate at the State of Utah
Treasurer’s Pool account for the City and are budgeted at $100,000. The budget
adjustment for incomplete FY2023 projects and any associated grant revenues have

been made.

Capital Projects - Expenditures
General Government —Budgeted expenditures are $15,950,923 for projects and engineering in the fiscal year.

This includes $2,925,000 in roadway projects, $1,100,000 for Bengal/Highland
intersection, $569,872 for street sign upgrades, $7,026,683 for construction of the
Public Works facilities and $1,810,227 for other projects.

Capital Projects — Other Financing Sources / Uses

Transfers from General Fund — There is a budgeted transfer of $2,780,000 from the General Fund.

Unrestricted Assigned Capital Projects Appropriated Beg Bal — Available prior year budgeted capital projects

funding that was unspent in fiscal year 2023 has been reviewed and re-appropriated

though a budget amendment in fiscal year 2024.



Special Revenue Fund — CDRA

The purpose of this fund is to pay for Community Development community
beneficial projects through tax increment, agreed to by the property taxing entities
affected. We received the second increment funding in the prior fiscal year. This
year’s budget includes work on the Hillside Plaza Renewal project, including rental
income and project development expenditures. $560,763 has been budgeted as a

transfer from the General Fund to cover debt service payments.

Special Revenue Fund — Stormwater

Debt Service Fund

The Stormwater Fund has been established to assist in the management of
Stormwater Revenues and Expenditures, as the City works to review and manage
system repairs and improvements as needed. This fund includes a budgeted transfer
from the General Fund of $200,000. Current revenues

are budgeted from the Stormwater Fees being collected through Rocky Mountain

Power.

The purpose of this fund is to accrue funds to pay expected fiscal year principal and
interest payments on bonded and capital lease debt. This fund includes a budgeted
transfer from the General Fund of $2,405,041.

Community Events & Activity Summary

This report is a compilation of various activities that are tracked to collect data by
project or activity. The Arts Council’s carry forward budget adjustment appears to
be calculated at $62,345 from the prior year’s ending balance. The amounts shown

are as of the date of the report.

Sincerely,

Scott Jurges
Finance and Administrative Services Director
Cottonwood Heights

“City between the Canyons”™
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