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City between the canyons

2015-16
MONTHLY
FINANCIAL REPORT

AS OF
June 30, 2016

Prepared by: Finance



Intergovernmental Revenues — Class C road funds are paid bi-monthly and have finished the year $91,486 short

of budget and only 0.94% more than the prior year. Due to state legislation and newly
levied taxes, we expected to receive slightly more revenues in May than we have
averaged in past years, but we were informed that due to additional legislation and the
Hold Harmless provision, there was no increase this fiscal year. Liquor Funds are
distributed once a year in December. Other Federal Grants (CDBGQG) are reimbursed to the

City as expenses are submitted for funding.

Charges for Service — Zoning revenues exceeded the original budget, due in part from billings for annual

inspections of short term rentals as part of the annual business licensing billed in July.

Fines and Forfeitures — Primary revenues from tickets processed through Holladay Justice court are reconciled

and collected quarterly. We have included an estimate of the 4% quarter billing.

Miscellancous/Interest — The interest carnings on our PTIF account with the State Treasurer is split among

General Fund and Capital Projects Fund and other designated fund balances. Total
carnings in all funds in the PTIF for the fiscal year are $45,068 and is mostly credited to
Capital Projects Fund balance and the Community Development and Renewal Agency
Fund. (The interest for the Sales Tax Revenue Bond — Construction Fund are also posted
to Construction Fund and has totaled $55,080 this year, and was moved to net against

outstanding balance of available Construction funds.)

General Fund — Expenditures

General Government — The total of General Government department expenditures are within budgeted amounts.

Public Safety -

The Public Safety department includes police, fire and ordinance enforcement. The police
department is within budget year to date. The fire department is billed quarterly and
reflects payments for services through June 30™, Ordinance Enforcement is within

budget.

Highways & Public Improvements — Total Highway and Public Improvements activity is within budget. The

Class C Road program budget is primarily for street sweeping and the Terracare public

works roads contract,

Community and Economic Development — The Community and Economic Development department

Debt Service -

expenditures are within budget.
The City has made the first Municipal Center Sales Tax Bond payment and the additional
mid-year payment of $285,000. The City also has a capital lease for leased public safety

vehicles. The next Municipal Center bond payment is due J uly 1, 2017 in the next fiscal



Unrestricted Assigned Capital Improvement Projects Appropriated — The current appropriated amount of
$3,701,008 represents the prior year’s ending fund balance. All prior budgeted capital
projects funding that is unspent in fiscal year 2015 were reviewed and re-appropriated
though budget amendments in 2016. The Construction Fund from Sales Tax Revenue

Bonds is available for reimbursement as expenditures on City Municipal Center occur

during the year.

Employee Benefits Fund — an Internal Service Fund
The purpose of this fund is to pay as you go with regards to employee’s accrued benefits.
This report shows the total balance in the PTO/Leave liability accounts. The year-end
calculated amount of the potential future liability for lump sum payouts has been funded.
By doing so the City should never find itself with an unexpected or unfunded employee
benefit liability. The required funding for Fiscal Year End 2016 is less than the prior
balance. Therefore there was an overall credit for the City departments of $13,976 based

on actual accrued employee PTO (Personal Time Off) and Vacation. Current funded

liability balance is $369,464.

Community Development and Renewal Agency

The purpose of this fund is to account for activity of Interlocal Agreements between the
City and approved project areas. There is currently $50,000 budget. Interest revenues are

earned on the existing funds. Current property tax increment revenues have been received

from the County.

Community Events & Activity Summary

This report is a compilation of various activities that are tracked to collect data by project

or activity. The amounts shown are as of the date of the report.

Sincerely,

Dean Lundell

Finance Director
Cottonwood Heights

“City between the Canyons”
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UNIFIED FIRE AUTHORITY

Fire Chief
Michael H. Jensen

Deputy Chief
Gaylord A. Scoft
UFA Board

Sheldon Stewart
Chair

Christopher Pengra
Vice-Chair

Kelvyn Cullimore

Robert Dahle

Sam Granato
Larry Johnson
Ben McAdams
Coralee Moser

Tom Pollard

JoAnn Seghini
Richard Snelgrove

Troy Walker

July 22, 2016

UFA Board Members,

As Command Staff we present the following update in an effort to improve
transparency and open lines of communication with UFA Board Members
regarding our progress in meeting our commitment to you, department members
and the public we serve. We will be providing frequent updates as we move
forward with plans, programs and changes.

Following our meeting with you on July 19, 2016, we spent several hours on Tuesday
and Wednesday “brainstorming” to identify the most important issues that need
our attention and begin to prioritize them. Our "list" will be considered a living
document that will change and adapt to meet the changing needs of the UFA. As
you will see, the issues identified are big projects that will require time to properly
address. Our intent is to show you continual progress at the appropriate pace
required to address the issues properly and one that generally meets your
approval.

Here is our list. We will continue to prioritize and focus on the specifics as we discuss
and work through them:

1. Strategic Planning

2. Revise/Update UFA Mission Statement

3. Organizational Changes

4. Increase UFA Board Awareness and Participation

5. Staffing Solutions

6. “Bridge the gap” between Command Staff and the Field Personnel.

Once again, we will provide the Board with frequent updates/progress reports as
we move forward.

Sincerely,

UFA Command Staff

3380 South 900 West  Salt Lake City, UT 84119-4102 P (801) 743-7200 www.unifiedfire.org
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APPENDICES

Early Scoping Report
Program Charter
Existing Conditions and Future Trendlines for Environment, Recreation, Transportation, Economy

Vision, Goals, and Metrics for Environment, Recreation, Transportation, Economy
ldealized Systems for Environment, Recreation, Economy, Transportation (Draft)

Mountain Accord Blueprint

Public Scoping Summary (Public Comment Summary)
Trails Implementation Plan
Final Accord

Appendices to Mountain Accord Final Report are available at mountainaccord.com
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